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In a complex modern society, it is necessar y for every organization 

s e eki ng public support to esta blish iInd main tain information program!O in order 

to create a common ground of understandi ng with the public. 

The jluh l i.c Ll:vo l vemen t process is one fac e t of such a prog ram. Tt ser -

ves to identif y public concerns and fears, and provides both th e general 

public :lnd the dep<l r tmen t \~ith a two-way f oruCl for transacti0T1<l1 com-

f.lun ication . FoIIO\,.'-up inf o rmation programs can then be formul<lted, tiliLored 

to the p roject at hand, in order to conserve hvorable public opini.on, 

cryst a llize unformed o r latent publ ic opi nion in the department's favor and, 

t o the ext e nt pOS S ible, change or neutralLze hostil e public opinion. 

The l.~ashington Street p ro ject provicies un excellent example whereby a 

pn.lj <.:Ct \" h ich hild it si 0 nifical1t adve r se e ncroa chmen t inpact Il pon t he rc'siac' nts 

and ::, usin e sses ,Ilon;~ the pr o ject li,"ic s cou l d u;lploy jlosL~ iv e pub lic a f fa irs 

Lc!c i; q ues t o r e du ce i;liti<1Lly unLlV o rable puhlic opinion to manageabl e pr opo r

ti on s and , ulti na c e l y , to neutral or even somewhat fuvo rabl e opini on . 

,\s incii cl t e d by th e "ttached phot og raphs, the I-'i den i:l g and inp r ovcr:H:'nt of 

\,las h i :1g ton St re et a long the pro j ec t linits encroaches substantiall y on the 

r eside ncies and businesses invo lved. 

The exte nt of public conce rn a lthough no t unanticipated , bec ame ev id e nt 

d t t he first pu blic Deeting on the project conduct e d on June 22, 1976. 

lipp r oxina tel y 100 pe ople attended thi s initial ri<..'eti!1 g , 'n'ith roughly 50 

(' xprf' Ssi:lg oppos i t i.on to th l' p r o j ect . At thnt tine, the Cit y of c\n.1riI Lo \.Ja s 

uncert;1i :l l-'heL hc'r it wo u ld be ahle to fund i. tc; ri g ht of Wily obl1g;1tion5, wldch 

m;}y h<l\I(' <1clclecl to some nf t he puhlic: opp n s : ' ion. 

:\ sl'Cfllld pub li c meet Lng, therefore, W;I~ ; held d Yl'ilr l:1ter, on Alig ust 25, 

19 77 • T h i s l i r.ll' , s () ~ll' )') ci t.l zen s ; It t (' n d l'd, \.,1 i t h c (ml i n llt' d () P po sit i () n be Ln g 

voiced by u subsLanlial nUr.loer. 

C Lt izt'n oppositi ()I1 ;lirt'd ;.It both cl('C'tLngs, coup led willi thl' problC'rlS 

inhcrl'ntiIl till' jlrojv(' t ilSI'1f , :~l'rvl'd lo Lilcli c:lte thd t ; 1 sign if i cilnt 1)llolie 

dr Llirs/op illi oll p r ()hlclil \.Joi l le! h;ll/l' l() he' s()lve,d. 

III thougll illl oppo rtul1i.ty for ; 1 pub1 ie hc,lril1 g W~IS ()[f erl, d durin g April 

1<J7B , 11011<' \vilS r l' quf'stl'd. Thi s WilS an indi c; ltio1l, ;tlheit sli!~ht, t h;lt pcrh;lp s 

ac!vl'rsc pubLic ()pi ni.on \"ilS being .it Lcast IH' lltr itl ii:l'rl ns rf'sid(~ nts and hllsi-

11<' 5SI:I('11 bl'C;.lr.ll' res i gnc' d lo til(' projl'cl. 

19 k !. 

Tt ',-.'<lS dl'L e[1n i l1cci Lllill dll ef f ec tiv(' !;IC;lns or rl'dchi :lg till' mil)d lTlllr11 11IIInlwr 

()f rersonsinvo1vl'd wi. l lt th(' Ilroj('C't, wilh respect to n~si.dents ;tnd hllsi.

Ill'SS ;;Wn, wOltld bl' ,I jll'r il)cii l' pr(J)',rL's:,; reporl Lll t11l' ionn of;1 nc\"s Lc, t tc r. 
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Accordingly, a gene ral format was devised by th e district design e ng ineer and 

hi s staff which would outline the project, report on the progress, include a 

sk etc h map of the project, and provide a timetabl e of ev e nt s . 

The newsletter, called The \.Jashington Street Progress Report, is p r epared 

I:lo nthly by the district design enginee r, utilizing i np ut from the district's 

project engineer and the contr ac tor' s superintendent, and coordinated with the 

district public affairs officer. It Ls di. s tribut ed door-to-door to each resi-

dence and busi>1e s s Ivithin the project by personnel o f the district design 

office. In addition, the public affairs officer makes distribution to the 

Amarillo print and broadcast news rae dia. 

Distribution is made on the first day of each month. Print run is 150 

copie s, utilizin g avail a ble district printing facilities. 

Cop i es of t he first four issu es of The \;Tas hington Street Prog ress Report, 

c ove ring th e months of ~arch through June 1981, a re appended. Inasmuch as, 

th e p r o jec t is slightly ahead of sc hedule, as of this writing , it is antici

pat e d that two more issue s will be necessary before the project is completed 

in late summer 1981. 

While there has as yet be en no formal att emp t at gathering feedback, 

indirect comments by residents and business men r epo rted through third parties 

have been quite favorable with respect to The I..'ashington Stree t Progress 

Report. Moreover, the cuntractor has reported c Or.lp la ints from the people 

along t he rroject as ?eing "significaIltly fewer than we anticipated." 

Conclusions: Onc e the problem area was identified, it became apparent 

that it would be important to k e ep the people <llon g the proj ec t informe d as to 

what c 'Juld he exp ec t e d, wh e n it co uld be expected to ()cc ur, where the V<1 riOLlS 

phases of the proj ec t would he accomplished, how the phases would affect their 

near-and long-term mobility. 

The vehic:le employed to accollunpli_sh this, The Washington Street Progres s 

Report, was dis t ributed in such a mann e r ilS to ensure that the people mo s t 

directly af fected were kert Lnformed and, thr () u~ h the mc1SS communications 

me di a , that tlte community as :\ whole was kept in fo rmed. The extent to which 

this has been s uccessful can only be measured, Cit thi s roint, by tile pa ucity 

of quest ions ;1l10 complaints received from the pllbl ic ::IS comrared with t hos e 

r e c e i ve d re garding projects of a similar cir c umstance. 

It may be concllldcd that once the peo ple affec ted know what is go ing to 

happ e n and when, they ca n adjust their lLves accordingly aIld their rer ception 

of the severity of tile project's i mpact is l ess unfavora bLe, ~1ori~over, tile 
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demonstration of the department's concern for the people, through the tangible 

evidence of the newsletter, is a definite plus factor in the department's rela

tions with the public • 

It is doubtful that a simlar newsletter would be either warranted or 

desired for every construction project. At the same time, a single fact sheet, 

outlining the project, to include stages and timetables, and issued following 

the pre-construction conference would probably be a useful public 

affairs/opinion tool in many instances • 
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Views of front yards before construction 
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, 
Views of front yards after construction. Curb & r.utter 
was moved out 13.5 ' on each side taking trees, sidewrtlks 
and requiring new driveways . 
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THE •••• 

WASHINGTON STREET 
PROGRE.SS. REPORT 

PREPARED BY: STATE DEPARTHENT OF HIGHWAYS AND PUBLIC TRANSPORTATION, DISTRICT 4 

March - 1981 

This report is the first monthly report to be published in an attempt to 

keep interested persons abreast of the happenings along Washington Street during 

the reconsr r'lction of this roadway. 

The contract for this ~onstruction was awarded to Gilvin-Terrill. Inc. 

on January 14, 1981, for a low bid of $983.412.51. 75% of this amount is pro-

vided by the Federal Highway Administration with the State of Texas funding the 

remaining portion. The City of Amarillo has provided all of the right-of-way 

and utility adjustments. 

Washington Street was widened to its present 40' width in 1951. This width 

provided two 12' lanes and two 8' parking lanes which was adequate at that time. 

As traffic volumes increased, parking was removed and the street was re-striped 

for four lane operation. This made the lane widths 10' or less, which is too 

narrow for commercial traffic. The accident rate increased to 10.4 accidents 

per million vehicle mile. 

The need for a wider facility was very apparent when anticipated traffic 

was projected to 15,000 vehicles per day in the year 2000. 

The present 40' width street was built within an existing 60' of right-of-

way. In order to widen the roadway to accommodate the anticipated traffic, an 

additional 10' of right-of-way was required on each side. The new roadway will 

be 67' in width to provide for four lanes and a continuous left turn lane down 

the middle. This width will provide adequate roadway for the present and future, 

as well as allowing safer ingress and egress to the adjacent property. 

Construction on Washington Street will begin on March 16, 1981. Traffic 

will be routed to form two lanes on the west 24' of Washington Street. Work 

will begin on the north end of the east side with the removal of trees, removal 

of old sidewalks, drives, curb and gutter and roadway. When the construction of 

the east 33' of Washington is complete, the traffic will be moved from the west 

side to the east side. The west side will then be reconstructed. 
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New traffic signals will be installed on the frontage roads of IH 27 

at Washington Street. The roadway should be complete during the first week 

of September, 1981. 

This newsletter is general. The next letters will be more specific 

and anticipate each phase of construction, block by block. We feel that if 

you know what to expect that you will be more tolerant of the construction. 

We will try to keep traffic along Washington Street at all times and adjacent 

property will have access except for short periods of time. 

Mr. George Cannon is the Supervising Resident Engineer on this project. 

Mr. Everett Bryan will be the Project Engineer, and Mr. 8ill Cain wil l be the 

Chief Inspector. Their office is located at 5th & Parker and their telephone 

number is 376-5253. 
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THE •••• 

VVASHINGTON STREET 
PROGRESS REPORT 

PREPARED BY: STATE DEPARTMENT OF HIGHWAYS AND PUBLIC TRANSPORTATION, DIS TRICT 4 

April - 1981 

This is the second report on the progress of the project to reconstruct South 

Washington Street. It is quite obvious that the construction is underwa y and the 

traffic is now detoured to the west side of the street. During the month of April, 

all construction will be on the east side of Washington Street. Removal of trees, 

sidewalks, driveways, curb and gutter, and old pa vement is now underway beginning 

at the IH 27 f rontage road and moving south. 

The project will be broken into 4 separate sections. 

Section 1 - is from IH 27 south appro x imately 1200' t o 40th Avenue . 

Section 2 - will be from 40th Avenue to approximately 250' no rth of 42nd 

Avenue. 

Section 3 - will be f rom 250' north of 42nd Avenue south approx imately 200' 

south of 43rd Avenue. 

Section 4 - will be from approx imately 200' south of 43rd Avenue south to 

the end of the project. 

The work will also be performed in 6 phases. 

Phase I - Clearing trees, rough grading, removal of curb and gutter, side-

walks, driveways, and excavation of excess ma terial. 

Phase II - Lime treatment of subgrade. This includes mixing lime with the 

subgrade by use of a rototilling type equipment and addition of water. This will 

make a much more stable subgrade. 

Phase III - Base material . This includes the hauling and spreading of base 

material over a prepared subgrade. After spreading and rolling, this base will 

be approximately 12" in depth. 

Phase IV - This will include the placing of curb and gutter, Sidewalks, 

driveways, and retaining walls. 

Phase V - Seal coat on surface -of flexible base. 

Phase VI - Final hot mix asphaltic pavement and striping. 
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During the month 0f April the following work sequence will be attempted on 

the east side. 

April 1 to April 3 Section 1 - complete Phase I 

start Phase II. 

Section 2 - start Phase I 

April 6 to April 10 Section 1 - complete Phase II. 

Section 2 - continue Phase I 

April 13 to April 17 Section 1 - start Phase III 

Section 2 - complete Phas e I 

start Phase II 

Section 3 - start Phase I 

April 20 to April 24 Section 1 - complete Phase III 

Section 2 - complete Phase II 

Section 3 - complete Phase I 

April 27 to April 30 Section 1 - start Phase IV 

Section 2 - start Phase III 

Section 3 - start Phase II 

Section 4 - start Phase I 

We will attempt to keep driveways open every morning and evening. It will be 

difficult, however, to keep all driveways open at all time" but if you need s pecial 

he lp with this problem, please let us know and we will try to work with you. \,e hope 

that by letting you know what our schedule is you can work with us to make this 

project have the least amount of adverse impact not only on the property owners but 

on the contractor and the traveling public. This schedule is flexible and it i s 

hoped that it will be delayed because of a good general rain sometime during this 

month. If you have any questions contact Mr. George Cannon, Supervising Resident 

Engineer; Mr. Everett Bryan, Project Engineer; or Mr. Bill Cain, Chief Inspector. 

Their office is located at 5th and Parker and their telephone number is 376-5253. 

The field office is located at 46th and Washington and the field office number 

is 374-4156. 
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THE •.•. 

WA,SHINGTON STREET 
PROGRESS REPORT 

PREPARt:D BY: STATE DEPARTMENT OF HIGHlvAYS AN i! PUBLlC Tiill NO; i-'URTA'f ION , DISTRICT 4 

:'1dy - 1981 

Thi s is the thin.l rep ort on the pr()grl!~)s uf ! Ill' I)r,) jl.:( t t o rccon Sl rul' t South 

\'ilshln~:t,,,, Sln'"t. [)urlll ~ the month of Ajlril till' (',lIlu:actor was "hIe to progress 

f.1Stl'l · tlLIll ant icip.::lr~d. Cotl!:itruLli(lll throuhh ~;t; 'q~ C three i s n(J\~ ('tJmp l~le on t he 

rids '""port for a quick l o .. k ell wh;tt is anli cil', lted ourill'; :'1:ly. 

As s Lltl'.! ill the last rep ll rt. thl' project will bt' bruk <! n illtu four separate 

Sert i OIl J - i s f r "ill H I 27 south apl'roximJt<!ly 1200' to 40th Avenue. 

Se,,'t i,)!1 ., - ",<[ Il be [rorn 40th Avenue to approximately 250' north of 42nd 

AvenUl' . 

Sl~ e'til 'n J - wi] 1 be [rolll 250' north o f 42nd )\ve llUl' s outh approximately 200 ' 

so uth nf 4'~rd AV ~ilUi..~ . 

Section 4 - will be trom approximately 200 ' south of 4Jrd Avenue south to 

the end of the pro jl' ct , 

Th .. wvrk ,,, lL also be jlerfurmeo in 6 ph 'l ses . 

Ph:l ';,' 1 - CLe"rtng trees , rouf1,h grading, ren:ov<11 of cllrb dllO gutter, side-

w~llks, Jrivt! w;l}'S, and excavation of excess material. 

1'1l:lSl' [1 - LIme' t n -" ltment of subgrade. This in c ludes mixing lime with the 

sub p,rade hy uSc' o[ d r ,)tot lilin g type equipment and addition of wacer. This will 

11l3kp a mu c h mure stable subgrade. 

Thpase III - Base m.l teri"l. This includes the hauling and spreading of base 

m"teridl ove r a pre'pared subg r<lde. After sjltl·ading and rolling, this base will 

be approxim<ltely 12" in oepth. 

Phas e IV - TI,is will include the placing of curb and gutter, sidewalks, 

driveways, ond retoining walls. 

Phase V - Sc:1 .1 C<lat on sllrfa~e of flexibl e base. 

Ph<lsl' VI - Find l hut mix asph,dtlc pavement and striping. 
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During the month of May the following work sequence will be attempted 

on the east side. Work on the West side will not be started until the entire 

East side is complete. 

Hay 4 to May 8 

May 11 to May 15 

Hay 18 to May 22 

May 25 to May 29 

Se ~ tion 

Section 

Section 

Se cliun 

Section 

Section 

Section 

Se c t ion 

Se c tion 

Section 

1 -

1 -

2 -

1 -

2 -

3 -

1 -

2 -

3 -

4 -

Cuntinue Phase IV 

Comple te Phase LV 

Start Phase IV 

Start Phase V 

Con tinue Phase IV 

Start Phase IV 

Comple te Phase V 

Complete Phase IV 

Continue Phase IV 

Start Phase IV 

In order to keep streets open, we are only placing half of the gutters 

across the street intersections. This concrete must cure for approximately 

lwO weeks before the traffic can be routed over the concrete and the other 

half placed. This slows up the progress, but i s necessary for good construction 

practices. 

The sidewalks, driveways and retaining walls will follow the curb and gutter 

as close as practicable. Therefore, when th,> curb and gutter is corr.plete, it 

will be only a short while before all other construction behind the curb and gutter 

is complete. This will allow the property owner to adapt to the new facility and 

wIll allow full use of driveway and sidewalk except for a very short period while 

the paving is being placed. 

This schedule is only tentative and may need to be adjusted if weather 

dictates. So far the project ha" progressed very smoothly. We have had very few 

complaints. We feel that keeping you informed of the proposed construction phases 

hilS answered questions before they became problems. We know you have been in

convenienced but thank you for your patience and understanding. 

If you have questions or comments, contact Mr. George Cannon, Supervising 

R..' sident Engineer; Mr. Everett Bryan, Project Engineer; or Mr. Bill Cain, Chief 

Inspector. Their office is located at 5th and Parker and their telephone number 

is 376-5253. The field office is located at 46th and Washington and cl~ field 

~ ffice number is 374-4156. 
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THE .•. • 

VVASHINGTON STREET 
PROGRESS REPORT 

PREPARED BY: STATE DEPARTMENT OF HIGHWAYS AND PUBLIC TRANSPORTATION, DISTRICT 4 

June - 1981 

Thi s is the fourth r e port o n the progress of the project to r econstruc t So uth 

Wa shing ton S treet. Hay was again a go od month f o r construction and the Contract o r 

progressed some faster than anticipa ted. All base material has been placed, s haped 

and r olled On the east s ide . The placing o f the c urb and g utter is complete on the 

east side and during the fir s t wee k of JWle the remaining Sidewalks, driveways and 

retaining walls should be complete. We are again including a ma p with this report 

for a qui c k l ook at what is anticipated during Jun e . 

As stated in the previous r e ports, the project will be broken into four separate 

sections: 

Section 1 - is from IH 27 south approximately 1200' to 40th Avenue. 

Sec tion 2 - will be from 40th Avenue to approx imat e ly 250' north o f 42nd Avenue. 

Section 3 - wil l be from 250' north of 42nd Avenue s o uth approximately 200' 

south of 43rd Avenue. 

Section 4 - will be from approximately 200' south of 43rd Avenue south to 

the end o f the project. 

The work will also be performed in 6 phases . 

Phase I - Cle a ring trees, rough grading, removal of curb and gutte r, side-

walks, driveways, and excavatio n of excess material. 

Phase II - Lime tre atment of subgrade. This includes mixing lime with the 

subgrade by use of a rota tilling type equipment and addition of water. This will 

make a much more stable subgrade. 

Phase III - Base material. This includes the hauling and spreading of base 

material over a prepared subgrade. After spreading and rolling, this base will 

be approximately 12" in depth. 

Phase IV - This will include the placing of curb and gutter, sidewalks, 

driveways, and retaining walls. 

Phase V - Seal coat on surface of flexible base. 

Phase VI - Final hot mix asphaltic pavement and stripin~. 
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Duri ng the month of June the followi ng sequence of work i s scheduled: 

June 1 to June 5 

June 8 t o June 12 

June 15 t o June 19 

June 22 t o June 26 

Comp I e t e Phase IV in Sec tions 3 & 4. 
This will comple te the conc r e t e wo rk o n 
the eas t s ide . 

Complete Phase V on the entire east s ide. 
This will i n clude a prime coa t in Sectiuns 
3 & 4 and a seal coat on the en t i r e cast side . 

Complete Phase VI on the e ntire east side. 
This wi1.1 in c lud e Hot Mix Asphal t ic Co ncrete 
Pavement on the eas t side. 'fhe work "'ill 
comp l e t e construction on the east side ex~ept 

for final st r iping. 

Durin g this week Phase I may 02 s tarled on 
the wes t side on Section I. 

The Con tractor wi ll c lose down all his opera tions during tIll' week of Jun e 28 

throug h July 4 . 

Schedule for widening the r oadway between the north and south fru ntage 

coads at IH 27 is somewha t unsettled. This work will have t u be co-ordinated 

with the new signal installation at these intersections. The delivery dates on 

signal e quipment is uncerta in and the n e w signals must be in p l ace and operatin g 

befo r e the existing signal s a re removed. 

\Vit h the approaching completion of the east side, we would U .ke t o thank 

the east s ide res iden ts for your pa tience and understanding during this phase 

of cons truc tion. We have noticed that man y of you now have YOllr yards hack jn 

shape and can now se t tie back from thi s experience . We ho pe tha t with the new 

wid ened stree t yo ur access will be g r eat l y improved. We kn ow that when completely 

fini shed the new fa cility wi ll handle the a nticipated traffic i n a mu c h improved 

manner . 

Now ....... you people On the west side will be the subj ec t of most of the 

fu tu re construction pr ogres s reports. Havin g watched the progr e ss on tho east 

side will help yo u unders tand the sequence 0 f work and time pe r iods for each 

segment of construct i on. 

As work pro gres ses On the west side, if you have questions or con~ent s, 

con t act Mr. George Cannon, Supervising Re sident Enginee r; Mr. Everett Bryan, 

Project En gineer; or Mr. Bill Cain, Chief In spector. Their office is loca ted 

a t 5th a nd Parke r and their telephone number is 376-525 3 . The field office i s 

located at 46th and Washington and th e fie l d office numbe r is 374-4156. 
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