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f.1anklnd's perpetual Love afLLir with the automobile and a 
dogged determination to avoid public transportation at aU 
costs has created a d.Uemma that seems to elude solution; 
1 hat. of too many can; and not enough f:>pace lo dd ve or park 
them. Unfortunately, most of the experts agree that this 
problem is going to gel worse Jn the years ahead. 

We may speculate that U1L:; problem is unique to the 
twentieth century. Actually, traffic congestion is not a 
modern day phenomenon. 'l'he f:Lrst great road buLlders were 
t hP Romans. 'l'hey bull t more than 50,000 miles of roads, 
~orne of which are still Jn use today. Their expertise at 
road bui ldJng may havt' heJ.p('d them conquer and rule an 
empire that covered 2.~ million square miles by 1.17 A.D., but 
it. also tn troduced the cJ U es alonq the roads to an ear 1 y form 
of gridlock. As the empire expanded and cities grew around the 
new sc.'ats of government, the pro] Jferation of carts and 
chariots provided traffic headaches for the municipal officials 
of those Limes. The vechi cl es traveling into many of these 
Homan cities became such a problem that they were prohibited 
frclm entering the business districts during certain hours of 
the day. One-Way streets and off--street parking was provided 
in an attempt to gain relief. It is interesting to note that 
the concept of traffic islands and rotaries originated with the 
Homan:>. 

f'.1ankind' s prob]erns are seldom so] ved by ignoring them and 
hoping that they w111 go away. Resolution most often re-
~ml ts frorn a w i 11 i ngness of Lhe concerned part l es to set 
aside emotionalisn1 and try to work together to find a solu~ 
tion mutually agreeable to all. 1 t. seems logical then that 
Uw traffic problems that daily spilJ over the borders of 
local government:.> would be more ef feet ively dealt with 
through collaboration betweer1 the representatLves of the 
various agencie:> n'~;pon;,lble for 1 he construction, opcrat-.ion 
and Jaw (~nforcenwn l on Ute 1 ocal roads. This can be 
achieved by estabJ i~;ld ng and main taJ ning re 1 L1bl e channels 
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ot conunun:ication and by I ry_iwJ to main I ain a rJood workinq 
relationship. 'l'hL:; approacl1 st~em;.; logJcal, but in practice, 
i:_; nut \ddcd y pr ac l j ced. For ~;omc~ organ i zaLi on:;, t.r adi tiona] 
polLcies, bureaucratic redlapt~ and slroruJ per~wnalities, make 
quick decision:; and compromise lliLficuH .. 

~~hen dealing with traffj(' problems, we muE;L gel away from 
the ide a that the conge;; U on belonq:; Pxc l us i vely to the 
County, the City or to the State. We must accept the fact that 
Lht!;>E.! are co.11ectively "our" problems and that it is in our 
mutual best interest to seek joJnt solutions. We must also 
rt!al ize that l.h(' erHJinecr~: who de~dqn and bui 1d Lhc road0 may 
inadvertently create problem:; for those who mu~~l enforce the 
trafLic ]awE;. The opUmizalion of operaUons on our highways 
\vi 11 have t:o come about through an understanding of the 
di ffprent rol(~:> playc~d by enqlnf~er ing and enforcement. ·rh.is 
und(~rslanding mu:5l be coillplemr'nted by the development of mutual 
rc:>pt~ct 1 or Uw chal Lc:nge:> and 1 ind tat ions faced by both groups 
dnd the dedication to work logetbf:r for the common good of the 
higrnvay users. 

The concept of a "Cor r .idor /'I'r a.f f ic Management 'l'eam" resu 1 ted 
from an attempt to formally recognize and implement steps 
toward capitalizing upon this concept of cooperation. The Learn 
concept. brings together selected delegates from various gov
Prnmenta1 enU l Le~.> who agree to meet on a regular ba~ds to 
st1are ideas and seek ways to improve traffic conditions. 
'!'hi~' system work~> bcE;t when the team rrwmbers have the au
thority to commit their organizations to agreed-upon courses 
of action. 

Bl\CKGROUND AND COM Po;~ T '1'1 ON OF 'l'I!F: F'OH'l' ~~OH'J'H AIU~l\ 

'l'HAl"Jo'lC Mi\NA<:ii•:JVli•:N'l' 11'10:/\/Vl (TM'l') 

'l'hc fin;l mc:eting of the Fort Worth 'I'eam \vaf; held on 
h1cdnesday, Septernbl~r 12, .L9c/9 with six members in atten
dance. '!'he foundinq intent oj the te<1rn formation was "to 
Hork tmv ... lrd the optimum movemr~nt of people and goods within 
freeway corridors so as to ol>tain the high deqrec of mobiJ~ 
ity needed to improve the well being of people and to main-
Led n and j ncr ease Uw economy of the ci Lie:;" (Bob Hodge 
19'79). An addJtJonal goal Has "to develop 'I'ratfic Manage·
ment Systt~ms (surveLUance, traffic control, motorist aid 
and information systems) to improvP the movement of all 
vehicle::; w.ith:in a corridor." 1 t wa::; additionally stated 
"that since the agencip::; attending the 'l'M'l' meetings had the 
responsibil:it.y for variou[> activit.ies that affE'ct the over
all operation of these corridors, Lhat a joint cooperative 
effort toward optJnLi.zat ion cd rPsources was a W()rth while 
endt~a vor . " 

Each member was selected tor their ability to make binding 
decisions for the agency I hat they r epr e::;en t. It was urged 
that while guest;; are wc]comc', !hal. lf possibl~~, the mc-!mber 
~;houJd perscm;.tlly attend the mcetin<J:>. Lt \vZl:> felt that 
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rcqu]ar delegation oJ meetincJ atlt>nd;mctc? Hould rc>:;u_lt in £1 

rapid deteriordtion of the teJ.m ~;Lructure and authority. 

'J'hc For L \'\lor t h 1\rea '!'cam Member !:hip l ncJ ude:->: 

l'~J2!!LL<iLr: u n} C o_:unlY._;_ 
County E:nq Lneer 

From the (_lj_y_ __ ot_Xi!I:_L_ WorJlE 
City Eng inc:er of 't'r anspor t.ati on 
Deputy [>(}lice Chief· Uniform Service~:: 
PoJ ice Captain - Trc:dfic 
Police Lieutenant-- Traffic 
Tr an~;por taU on Author 1 ty ( Bw: Company) 

From the CU.c.Y of 1\rl.in_g.tQJJ..__;__ 
Director of Transportation 
Deputy Police Chief 
Police Lieutenant - Traffic 

From the State Government: 
SDHP'l' 
SDHPT 
SDHPT 
SDHPT 

DPS 

. -

-

--

Di;,trict Design Engineer 
District Maintenance Engineer 
DlGtr.ict Traffic Engineer 
Di~3trict ~)afety Coordinator 
L Leu (('nan t 

Various other auxiliary members attend on a regular basis. 
The aver age a It end,mce i ::: f i 1 Leen peop] e. The meeting is 
schlc>duled from 3:00 to '>: 00 p.m. on the second Wednesday of 
tlw month at Uw SUIJPT D.l;;trict He<1dquart.ers. 

HOW 'l'HE MEE'I' I NGS ARE OHGAN I Zl~,D AND CONDUCTED 

'l'he monthly progra.m organization and administrative support for 
the team is provided by the team chairman. 'rhe team chairman 
in Fort Worth is the SDHP'J''s District Traffic Engineer. This 
may have evolved more from an avai labU. ity of re~wurce:> than 
1 or any ol her reason. ll'herl~ doe~; 110 L appear to be much :H~n Li
mcnl for rotating the chairmanship among the members. 

Jn order for a team to solve problems, the problems must be 
recognized and put on the Agenda. Traffic situations of a 
"crisis" nature are usually solved by the field personnel of 
the agencies at the time of occurrence, leaving the team 
1nemhers with less pressing issues to deal with. We try to 
select discussion topics Lhat will. be of general interest to as 
many members as possible. However, this is not always possible 
with a group w l th such dJ. verse backgrounds and areas of respon ·· 
s i bi l i ty. Most of the members are \vorking daily :in the area of 
traffic engineering or enforcement. However, the membership 
also includes county and transportation company officials who 
are directly impacted by traffic problems, but not directly 
involved with its control. It is aJso interesting to note that 
the Fort Worth Area 'l'eam has members from tv:o large cities. 
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Ttd s requires that the a~cnda be ~; Lructured to address issues 
of j_n teres t to both Fort \;lor lh and Arlington. This is rea 1 J y 
not as d.ifficuJt as it may :;ound lH'caw;c the citlc[_; do have 
:d_mi1 ar problems and ~-;hart~ common boundar i<:!S al several 
locations. 

A n•gu 1 ar mon tb] y meeting [:;chedule i .s des lr able. A meeting 
with a sparse aycnda is preferable to cancelling due to a 
lack of _item:> to d_i~:;cu~-;s. lt is interesting to note that 
the unexpected di:-;cus[;i on topic:; that co1ne up in meetings 
w_i th light agendas h<-lve ottL~n proven to be the most inter 
esting. A "lonq--range a')enda planning Jog" allows for the 
pre~ pi anning of some topic~;, and prov j de~~ the opportunity to 
pLm "fillers" for slcm meetings. In l:he past we have modified 
our agenda scheduling lo allow ti1ne for a short organizational 
brjef by the members. They are asked l:o prepare a short 
OV('rvicv; of thcdr ort]anizaUo;'l and their :_;peciLic area of 
n~:}pons Jbi 1 J ty. The[;e :-;hort pres en tat ions provide the 
opportunity to improve our mutual understanding of how the 
various elements of tl1e agencies arc structured and con-
~;equently how we can comnnmicale mon~ c~fficiently. It a]~;o 
;lJJow~:; the differing pcc;uni11Jlie::> of the membec> to emerge. 

~~c~l ('Ction of the d~JC:nda. items is very important. A steady 
dJet of traffic control plan reviews is boring at best, 
although necessary occasionally. We try to poll the members 
before each meeting and encourage them to suggest topics for 
discussion. Priority is given to issues of a serious nature 
a.nd of immediate in Lere:;t . The team member~_; c1r e encouraged 
to contact each uUwr at any t.Lme if an urgent opcratJonaJ 
problem comes up. 'l'hi~; "h1formal" line of communication is 
one of the di ~>tinct advantage:; of an organization such a~; 
thi :--~. Wf~ try not to pu L L oo many i terns on Lhe Agenda; becaut;e 
\ve \\'ant to leave adequat(~ time tor open discu:.lsion. It ~:;eems 
that a small group or Lhr: members bring up the majority of the 
i :_;:;ue~:; for dL;cu0:;_ion. ThL:> _is probably a na Lural outgrowth of 
lhe extent of the.ir daily Jnvolvenwnt \vith Uw traffic sJL
uaUons. 

'!'he or ig _i naJ conL~cpt of the team's in tended purpose may have 
been to deal with congestion problems within a specific cor
ridor and to assist in the concept of design for Traffic 
Management System:c;. However, at different points in tillll', 
the empha~;i~:; of tbc· qroup':-, efforU; have shifted. This 
occa~3ional redin~cUon of tht~ Team':; interests and focal 
points J;;, 1 believe, a natural outgrowth of the tran::;ition 
in tl~am personal i ti.e~>. Also, changes in the challenge[; 
a~;sociated with dea1ing within the local driv.lng environ·-
menL, such as extensive ongoing construclion activities, 
r('direct.s the discw;:;ion points. 

~-~ume problems never seem to get solved. Resed.rch of the 
not cs [rom past: meeting:; di~;c]osed that. diffen~nt: genera
tions of team members havP ~;trugglc~d with the same problems 
over and over. 



CONDUCTING 1'HE Mn:T J NG 

To r c i n i or c e t h c t h •: Ill(~ u I co t) p e r d t i v < ~ ~' p i r i t and e q u a 1 
:;i ;du;; of aJJ memlwr:;, \vl' madt• up ~;taL ionery th.1t has a 
dt•corativ(: heading that f<•atuce~; Ute' official logo of all 
the agencies represcntPd on the t_p;w1. WF: aJ ~;o arrange the 
tab] es l n a ~>qua.re or c i rc l t.! to down play Uw ro] e of the 
dtai.rlllan and try Lo ;woid the "Corporate Board r<oom" look.. 

'l'hv chllirn~cm :;huu.ld introduce the tupj,·:; and moderate the 
Lran~>i tions, but he :;hould not try Lo dom.inaLl~ the rneeling; 
ral her he ::hould hack. of l and [('L Uw parLL(·ip<m1 ~> interact 
fr<:l!ly. He should direct the ~;c'qtwncing of discm;sion top
iL·:; and try 1o in~;urc: Uut t•ach illCinbc~r ha:.> an opportunity to 
t-re:;t:::nt tbt:ir side of the J:;:;I!L'. An attempt should be made 
to "dr<.nv out" CJpinion:> froril ic:;s vocal team members. In the 
r~vent of d.isagreementE.; among the member~;, he should not take 
~;ide;~, but should be an imp.JrtLLl modPrator. However, he 
sho1lld intervene 1 f the discu;-;[-;ion l:cnd:> to gel out of huncl <md 
lcntpPr ~; f] dr c. 

~-Jr· prefer to avojd a~>~>Jgned ~:eating. We make up table name 
plates for each member and guc~st, bul we place them on a 
t abJ c• ncar the door ~;o that the members can pick them up and 
:ilL where Llll'Y feeL Lhe most comfort.1ble. We discourage .in 
t t ~ r r up ti on ~_; l r om t c l c phon c c a lJ ~; or o t h e r me !> !3 a <J e s . 

Guc:>Ls, such a::; t:he SDHP'l' l{f,;:_; ident F~ngincer:>, should be 
('ncouragcd to at tend the~ mec:tings to discw>!> item:> that 
involve ongoing construct Lon. ll'hl~Y :;lwuJd not be "brow-
beaten" or plilcPd in Lht~ p():; i i .ion ut havirl(J to de1 end the 
pruil'CL acLlviLl(~:;. lnvolvin(J th(:In in Uw problelll dl:..; 
cu:..;:; i un :;crvc~; to introduce LhPm I o the purpo!;c and 
advdnL-.t<Jes of the team concept, afford:; the opportunity to 
rJa .l n 1 i [ ~1- hand knm~ ledge of the problems in the field and 
often allows for i1rnned.Late solutions to construction-related 
problem~;. If we havt~ gues L speakers, such as the Resident 
Engineers, we try to sequence the speakers so that they may 
1cdve early .if they nc·cd to. 

Commitments llldde j n the meeting should be honored if at all 
possible. Try and revit~w any solut.Lons that have been im
plemented since the last meeting. Some items, such as sup
port. for special events, may be delegated to subcommittees 
for detailed plannJng. 

The organization presenting a particular issue should do 
tht~ir homework in advance. We try to provide maps, diagrams 
and through research on a problem or issue that we know wLlJ 
be discussed at a meetJng. Some members choose lo use video 
1 ape or color s 1 j de~; to provide a good description of the 
the problem. 
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SIJMMARY 

'l'hc: I r af Li c managemcn t team i~> not a magic II cure all II for 
all of the traffic ills that plague our cities. It is a very 
powerful tool for solving problems that require a close degree 
of inter--governmental cooperation and it does often reduce the 
reaction time for obtaining reLief from spec:iLic problem~>. Jt 
can also improve the handling of special events through shared 
resources and joint advance planning. 

Operational improvement~; arL~ a welcome benefit. However, 
;mo Lher :Lmpor tant ad van Lage ot the Traffic Mane1gernen t Team 
concept i~.; the opportunity to regu Jar 1 y communicate on an 
informal baf>is wHJ1 local cn<]inecring <md enforcement pro 
fes:>ionals involved with traffjc design and control. Anyone 
who has tried to Light the:Lr \vC1Y through the bureaucratic 
maze that exists in many large agencies can well appreciate 
the advantage of being able tl> deaJ directly with the person 
who has the "power of dl~cision". An old adage "united w-e 
stand, divided we fall" may hav(: ori~;inally been directed 
toward a wartime situ<1Uon, but is very applicable to the 
daily battle that our englnecrs and police face with traffic 
congest ion on the h iglnvay~;. 
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